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e 125,000 homes across
England

e One hundred year
history

e Recent merger of
Affinity Sutton and
Circle Housing

e Manage and build
homes for rent and
sale

e A charitable business
for social purpose

e Act to maximise life
chances for our
residents

== o (Creating places for

— e communities to thrive

Bethnal Gr_e_____ce_g_,,l@s_,iéj_;g,.%East London 1905
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“Within these so-called sink estates,
behind front doors, families build
warm and welcoming homes. But step
outside in the worst estates and
you're confronted by concrete slabs
dropped from on high, brutal high-rise
towers and dark alley ways that are a
gift to criminals and drug dealers.”

“The riots of 2010 didn’t emerge from
within terraced streets or low-rise
apartment buildings. The rioters came
overwhelmingly from these post war
estates.”

David Cameron Prime Minister - Jan 2016

“We must protect and improve our
estates. The social housing they
provide is a foundation of our mixed
city.”

“Demolition of estates should only
occur if all other options for fixing
problems and enhancing them have
been exhausted.”

Sadiq Khan London Mayor - Dec 2016
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eestateregenerationguidedec16v2.pdf

httos://www london aov uk/draftaoo
https://www.london.gov.uk/draftgoo



Winners and losers In estate regeneration @

CLARION

HOESENG GROUP

|
|
)

n)>

NI-
-
=
-
I
N

i COUGTT
Rl Thamas

Euwuiu
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Meeting the challenge of urban renewal: 915

The g15’s contribution to regenerating London’s estates
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Improving facilities for the community

Regeneration schemes can't be done on a shoesteing,

£7 000, 000 000

Asde'eela ment costs increase 18 4 et 3 surgeries 5
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REPLACE POOR QUALITY BUILDING STOCK

INCREASE TENURE MI

MAKE BETTER USE OF PUBLIC ASSFT®
http://g15london.org.uk/meeting-the-challenge-of-urban-renewal/




Hard decisions - demolish or refurbish? W@
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LONDONASSEMBLY Housing Committee

ESTATE REGENERATION

sourcebook

Knock it Down or Do it Up?
The challenge of estate regeneration
February 2015

DL tirban Lab and Engieesring Exhunge
for Just Space and the London Tenants Federation

Demolition or 'R-eiuf'bishmént-
of Social Housing? ;
A re\fiew'qf} ‘-éviden_te" ik

27th October 2014
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Alternative approaches depending on

viability
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ENERGY STORAGE RENEWABLE ENERGY
ol mraxness the barsfits of on-site renewable enargy for genaration can ba rtagatad mita the prasct, craating

resdants Bactric vahicls charging points could alsoba apporturities for community owned prajects that provide
mntmducad as a transport and storage solution anongoing ncomea straam

WHOLE HOME RETROFITS
should reduca oparating and maintenanca

oosts and Fmprove the haalth and wallbaing
of residants

MONITORING

IMPROVEMENTS

and educating residants

eraums houssholds fully

raaksa the banafits of whals
fit
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https://www.ukgbc.org/ukgbc-
work/retrofit-led-regeneration/
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Promoting long term investment to pay

for regeneration

Tower.Hnr_n_le.ts*Ho:Uslr_';g ActlonTrust =



Valuing more intangible benefits ((@
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Getting a full time job £10,767 M HACT

No longer
homeless
£24,467

Valuing Housing and Local Environment
Improvements using the Wellbeing Valuation

Getting on-line ovements using the VWelloeing Vall
Method and the English Housing Survey

£1,875

- B

Results and Guidance Manual

Jim Vine, Mary-Kathryn Rallings Adams, Christina Knudsen {HACT)

Ricky Lawton, Daniel Fujiwara (Simetrica)

February 2016

For more details on the Social
Value Bank and Wellbeing
Valuation see www.hact.org.uk
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Social or
Physical

. Outcome : Impact on
:‘;‘:::tzl, variables m :‘:j;i?:lon Wellbeing Intervention

extracted (A) ®
Community Investment Outcomes Model l

Values Estimated Social or
---------------------------------- From (A) & (B) ' Physical & ££
Intervention

X
\/

Income Model ?
7 Wellbeing
= ££

: e
Dolan and Fujiwara (2012) ®

extracted




gy e of awarm home onatidy (g

HOESENG GROVE

Average wellbeing value per
occupant:

| ¢ Energy efficiency improved :' o

% by one EPC band = £217

Il « Rectification of serious

/n condensation / mould

1
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growth = £770

* Improved landscaping /
tidied gardens = £379

e Graffiti problems solved =
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e £439
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Outcome Average <25 25-49 >50
value
Energy efficiency improved by one EPC band or £217 £293 - £348
Values per
person in the
£336 £255 £299 £331
Resoluionofproblems wih condiionofdwellngs household,
EMOPRYE PSR | s av @ varisble byage
Rectification of serious condensation / mould growth £770 - £462 £1,212 an d d p pl ica b I e



Wellbeing pounds
may not be ‘real
money’ but they can
be used to measure
Impact and inform
decision making
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Department for
Communities and
Local Government

6 Community Engagement Principles

&

ngagement needs
trust to be effective.
Conversations

should always be
honest, open and
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/Residents should be
iInvolved at all stages
including feasibility,
option appraisal,
design, procurement
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/Residents should
have the chance to
be involved in the
future management
of the estate
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https://www.gov.uk/guidance/estate-regeneration-national-strategy



A fair deal for residents of all tenures? rr@
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Yo u r c h Oi ce The future of...
https://www.mertonregen.

org.uk/high_path/high_path
_residents_offer/

How you ranked the options...

{10% of returns wena non-commital)

Residents
Offer

Housing options
Compensation
Support

0y, Chose either option 2 or option 3
( 70 /° as their preffered option

Regenerating your

Winstanley & York Road neighbourhood
instanley & York Roa _ ]
The Exhibition February 2014 Levitt Bernstein @




Keeping residents at the heart of ((@
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“There is a whole community here who have

collaborated to bring this scheme together for
the good of all; all the choices have been truly
collective. Residents have taken ownership of
the decisions around their estate by becoming

involved”
L&Q resident Haggerston




gl5’s Regeneration Philosophy 9“]5
Positive long-term outcomes

* A regeneration philosophy which is focused on the resident. Fostering community
involvement in the process and incorporating resident views into the design of new
homes and their neighbourhood.

e Working to ensure new housing is affordable to existing residents while providing new
low cost homes for rent and ownership to help young Londoners get on the housing
ladder.

e A promise to deliver high quality, safe, warm, new homes abiding by best practice
standards of design.

e Acknowledging our long-standing obligation to communities. We will commit to all
existing management obligations to support communities over the lifetime of the
neighbourhood.

e Resulting in the delivery of refreshed and modernised neighbourhoods with improved
facilities and a chance to meet new neighbours from all walks of life.
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